Montrose Recreation District
Board of Directors Meeting Minutes
Thursday, November 19th, 2020 11:30 p.m.

Board Members                      	Staff Members	                                                   Guests			
Kylee Smith                                Mari Steinbach      	                                     
Martin Lutz                                 Jeremy Master- phone         		                        
Amy Warthen    	             	Tracie Rief                    	                           
Paul Wiesner		             Wade Ploussard        
Mark Plantz                                 Brad Distel
Mike Brown                                	            
Christina Files                  	 
		
Call to Order 
Board President Director Lutz, called the November 19th, 2020 Board of Directors meeting to order at 11:37 a.m. Roll Call was taken, all Directors were present.

Open Forum
Director Brown wanted to thank staff for setting up the GoPro and televising games; many parents, grandparents and family members from all over are enjoying the games.

Staff Anniversaries: Brad Distel, 3 years 
Brad was presented with a certificate of appreciation for his 3 years of hard work and dedication to MRD. 

GOCO Resilient Communities Grant proposal
Director Warthen, President of Montrose Recreation Foundation, has been working with staff on a GOCO Resiliency Grant proposal, which is due by February 2nd 2021. The staff have come up with a strong list of ideas that have merit in being good candidates for consideration. The list comes from weeding out ideas drawn from the proposed Phase III of additions to The Rec Center; factoring amenities that allow for social distancing; and factoring outdoor fitness elements. At this time, up for consideration is a 40’ x 40’ covered outdoor fitness space, a 100,000 square foot outdoor natural turf field, and the purchase of a 7.3 acre property that is directly east of our Rec Center property line.  Staff members who are contributing are Cindy Marino, Jeremy Master, Miguel Lopez, Justin Mashburn, Wade Ploussard, John Wagner, Liz Gracesun and Mari Steinbach. 

Proposed fee changes
Mari distributed a proposal containing four different options of ideas moving forward in pricing for annual passes and daily admissions, Wade explained the options, ideas and the reasoning behind each. The general concession was to refine option 3 in a final document for the December BOD meeting. 

Presentation of the second review of the 2020 Supplemental Budget and 2021 Budget
Mari reviewed the 2020 Supplemental Budget and 2021 Budget, included in the packet, answering questions asked.

Proposed Board Meeting Schedule, 2021
Director Plantz moved to approve the 2021 BOD Schedule as presented. The motion was seconded by Director Wiesner. The motion passes 7 - 0




Committee Updates 
a. Finance: (Board: Mark, Paul. Staff: Mari, Jeremy) Did not receive a report to review
b. Executive Committee of Board: Board; Martin, Mark. Staff: Mari. Met to review the BOD Meeting agenda.
c. Administrative: Board; Mike, Martin, Staff: Jeremy, Lorie, Samantha, Have not met since last BOD Meeting
d. Foundation: Board; Amy, Kylee, Staff:  Mari, Cindy. Have not met since the last BOD Meeting other than via emails.  They do have 1 Foundation member exiting board
e. Growth: Board; Amy, Christina, Staff: Mari, Liz and Justin
f. MURA: Board: Mark reporting they are currently behind on the build-out plan, moving toward planned building in 2021-22.The 30 yr plan has full buildout
President Director Lutz would like each board member on these Committees to develop a statement of purpose if they have yet done so, work on goals to move forward and push what is expected as a board member.
Executive Director Update: 
[bookmark: _GoBack]Mari reviewed the update which was included in the BOD packet, highlighting we will be opening earlier and we are moving the fitness equipment to the game room/north racquetball court and the games to the lobby. 
Approval of 11.19.2020 BOD Meeting Minutes
A motion to approve the minutes from 11.19.2020, was made by Director Warthen, seconded by Director Wiesner.   The motion carried 7 - 0 
Adjourn
President Lutz adjourned the meeting at 1:23 a.m.
Next Regular Meeting
Thursday January 28th, 2020 at 11:30 a.m. 
CRC  Party Rooms
25 Colorado Avenue
Montrose CO 81401
