Montrose Recreation Foundation Monthly Meeting
[bookmark: _GoBack]April 12, 2022, 5:30 pm
 Meeting called to order at 5:34pm
·  Finance Update
· Profit and Loss statement shows a net income of $-2,140.36
· Account balance is $9,594

·  Mountain Bike Clinic- Payments for Coaches
· Total 15 participants in the clinic

·  Scholarship Info
· March was an excellent month, with more than $2000 scholarship money given out in comparison to $1300 for the previous two months combined.  
· It was suggested that scholarship information be given to a variety of community organizations like unemployment, HHS in addition to schools.  Engaging with teachers at schools would also be a good way to get the word out. 
· It was also suggested that when a person signs up for a program on the MRD website, we add the question about needing a scholarship.  Is it possible to upload a Medicaid card or other documentation with the registration?  The MRF can consider registering kids for programs at parent-teacher conferences again.  
· Sending out scholarship info to seniors through Rec Trac is another possibility. 
· Sara, Mari, Megan, Debby and Amy plan on meeting in the next couple of weeks and will discuss ideas on how to strengthen marketing for the scholarship program. 
· School Visitation Feedback
· The representation at the school’s parent-teacher conferences was successful. 
· Board members and staff stated that they were able to give away quite a bit of scholarship info at schools.  
· Alpine Bank
· They continued their support of $4,000 per year for the next 5 years toward scholarships.  The MRD will be giving the bank corporate memberships as well as marketing the bank to the community in a variety of ways.  Mari met with Jamie, the Vice President of the bank for the ask. Mari recommended that the MRF do more asks. 
· The realty board asked the MRD come and speak about scholarships at an event they are hosting.  
· Update from Mari
· Master Plan:  The MRD has received a number of draft reports from Pros Consulting.  They are taking those reports and comparing them to the City’s Master Plan to find cooperation and conflict points.  The MRD is considering how they may work with the City on similar goals.  Equity mapping is showing where gaps are in services, parks, other amenities, and facilities. One challenge the MRD face is to build connectivity in the community, physical paths, as well as social connectivity.  The MRF can help with this. 
· ADA Transition Plan is in process at the MRD.  Community meetings, for input, are coming up May 16 and 17.  
· The MRD is still in need of lifeguards which limits pool hours.
· The MRD Annual Report is being published and will be submitted as well as provided to the public.  
· The facilities, currently, are very close to our 2019 membership levels. 
· Ice Cream Social
· This event last year was used as an education of the overview of the Master Plan as well as recruiting for MRF Board members. Discussion of having this event again was held.  This could be in conjunction with Parks and Rec Month or the 5 year anniversary or could be a standalone event.  The consensus was to have a separate event but have an MRF booth at the 5 year anniversary.  The ice cream trailer could be invited again.  This will be discussed at the June meeting. 
· Committee Updates
· The events committee met earlier today.  An indoor co-ed and men’s soccer tournament idea was proposed.  A budget is being developed. 
· The grants committee has not met. Rural Philanthropy Days is coming up June 7-8.  The Board discussed having representation from both the MRF and the MRD at this event. 
 
· Reschedule June Meeting 
· Rescheduled to Monday, June 6 at 5:30pm
 Next Meeting- Tuesday May 10, 2022
Meeting adjourned 6:42pm

